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Abstract 

The past decade has seen an ever increasing number of natural and man-made disasters. The 
international community addresses the resulting humanitarian crises with concerted efforts 
and supports the affected communities in their survival by delivering essential goods and 
services ranging from food aid, water and sanitation services, to providing shelter and basic 
health care. Although logistics and supply chain management activities account for a large 
part of total expenditures in such operations, these have frequently not yet been recognised as 
key levers to improve effectiveness and efficiency of humanitarian organisations. 

Dr. Alexander Blecken investigates the tasks and responsibilities of humanitarian 
organisations and their supply chain partners when designing, planning, and implementing 
supply chain processes for humanitarian operations. He systematically presents the tasks of 
supply chain management in the context of humanitarian operations under consideration of 
both short-term disaster relief and mid-term humanitarian aid. A reference task model is 
developed which can be used by humanitarian organisations as a tool for process modelling 
and design in the areas of logistics and supply chain management. A number of supply chain 
processes illustrate the flexible application of the reference task model. 

 


